
 

INTRO (4 minutes) 
Welcome everyone to the final training and review the takeaways from each week. 
“Today is the final training. We are proud of you for the steps you have already taken 
towards taking the great commission seriously. Let’s review where we have been so far: 
We have made room in our lives for making disciples. We have begun to close the gap 
between us and those who don’t know Jesus. We have started to look for the overlap 
between our story and the stories of others. And we have begun to put God’s Word into 
action in our lives. That is an incredible journey! But there is one last piece of the puzzle 
to put it all together.” 

Introduce the roadblock for today and state the goal for the training. 
“Today’s training is based on the roadblock, ‘No one has ever discipled me, how could I possibly 
disciple someone else?’ By the end of this training, our goal is that you would 
understand some basic principles of disciple making relationships, and feel comfortable 
taking steps in that direction.” 

PRISM                      LEADER GUIDE

M A T E R I A L S  
Self-evaluation docs 
Prism cards 
Curriculum examples 
Prism takeaways 
Discussion guides

O V E R V I E W  
We finish our trainings by first looking back at the previous four. So far we’ve 
begun to create margin in our lives (Make room), started investing in 
relationships (Close the Gap), seen that our story can help others (Look for the 
overlap), and discovered how easy it can be to read and apply the Scriptures 
(Know the Word, Do the Word). Now we will look forward to what happens 
when we put all the pieces together and start helping someone else learn to 
know and follow Jesus. We introduce the PRISM tool that helps lay the 
foundation for any meaningful disciple making relationship. 
(P) Personal (R) Relational (I) Intentional (S) Scriptural (M) Multiplying

              
	          P R A Y  I N  A D V A N C E  

Spend some time praying that what has started 
at these trainings won’t stay at these trainings. 
Pray that God will bring your people across the 
paths of others who need to know Him and 
they would be bold enough to build 
relationships and share.



ACTIVITY (7 minutes) 
Give people the self-assessment document and have them fill it out individually. 

VIDEO 1 (1 minute) 

DISCUSSION (10 minutes) 
“Take time at your tables to discuss the following question…” 

VIDEO 2 (8.5 minutes) 

PRESENT POSSIBLE CURRICULUM OPTIONS (5 minutes) 
“There are countless disciple-making books and resources that you can use, but here are three that we 
suggest if you don’t know where to start:  
- Life with Jesus by Tim Chester (A simple, short, basic overview of following Jesus) 
- Think, Act, Be Like Jesus by Randy Frazee (Ten core beliefs, practices, and virtues of a Jesus follower)  
- Discipleship Essentials by Greg Ogden (An in-depth study of the essentials of following Jesus)   

Once you have briefly talked about these resources, transition them to their group discussion time.  

Leader’s note: If you have resources, programs, or a disciple-making curricula that you (or your church) 
are more comfortable with using, please feel free to suggest those to your people.  

DISCUSSION (10 minutes) 
“Take time at your tables to discuss the following question…” 

D I S C U S S  
Based on the PRISM acronym, which letter do you think could be (or has 
been) your strength in disciple-making relationships? Which letter is your 
struggle?

D I S C U S S  
Based on the self assessment, do you feel like you’re ready to disciple 
someone in a 1-on-1 relationship?



CONTEXTUALIZE (15 minutes) 
Cast vision for the future of these groups at your church.  
Up until this point, we have mapped out every step for you as the leader. Now is the time for you to 
map out what is next for your people. Every church context is different, so it is your responsibility as the 
one leading these trainings at your church to figure out the best way to move forward with the goal of 
long-term accountability in mind. We believe whole-heartedly in the trainings that we have built and 
the quality of the process you are walking through, but no matter how good the trainings are, we are 
convinced that without your continual leadership of these people to help them continue walking down 
this path, disciple-making will not take root in your church. Take some time to pray over how this will fit 
into the framework of your specific church context. Then take this time slot to share with your people 
what comes next for them as the trainings come to an end.  

OUTRO (3 minutes) 
Introduce the takeaway (prism) and remind people to pursue discipleship 
relationships. 
“The final takeaway is a prism. Put this somewhere as a reminder to be 
constantly pursuing discipleship relationships. Take some intentional time to pray this 
week about who God might be calling you to start up a discipleship relationship with.” 

Make sure people have scheduled their group meeting time. 
“This is our last time together fully as a group, so make sure you have a plan for how your group is 
going to continue over the next six to twelve months.” 
Hand out group discussion guides during this time. 

Pray to close your time together. 

TOTAL TIME (63.5 minutes)


